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Overview

� NO plan will cover all situations
� If you can’t communicate, you can’t react
� Plan ahead when possible
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Disasters Can Happen Anywhere

� This is not unique to coastal areas but can 
happen in every location

� Disasters can happen at any time 
(Murphy’s law is operative)

� Consequences of a disaster are 
unpredictable and often unimaginable
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Type of Specific Risk Varies
� Hurricane
� Tornado
� Fire
� Bomb Threat
� Gas Leak
� Hazardous  Material
� Power Failure 
� Radioactive Spills
� Snow/Ice Storm
� Earthquake

Patient Safety

� Patient safety overrides all other concerns
� In-patient at a stand alone facility

� Evacuate when possible from overnight facilities
� Stand-by arrangements for local confinement

� Out patient facilities
� Update contact information
� Pre supply study drug if possible
� Medicine withdrawal plan (if necessary)
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Communication
� Communication is critical. Plan for a complete 

system failure
� 800 number out of area or alternate location 

phone number
� Servers located out of area
� Current contact information for volunteers 

including likely evacuation numbers
� Alternate contact information for site personnel 

including likely evacuation information
� Procedures for sponsor-site communication
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Plan Ahead

� Have a plan
� Patient information sheet (off-site 

electronic)
� Community plan
� Staff information (off-site)

Civil Authority

� Follow Instructions
� Support services may not function 
� Pre-plan (procedures, contacts, etc.)
� Confusion will be the order of the day
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Specimens

� Pre-ship as possible
� Sponsor
� Alternative storage site 
� Generators
� Staff to monitor
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Study Article

� Ship to alternate location???
� Back up supply with sponsor
� Generators / fuel / staff

CRF

� Secure location
� If ED on site only (notebooks) transfer to 

off site location
� Set up mechanism for access (off site)
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Industry Help

� Central ads and pooled resources
� Alternate study medication supply
� Study relocation options
� Regional study contingency sites
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Victims

� Remember for the victims, study issues 
are not a concern – their lives are


